A4		
Opportunity:  This is where you type in the name of the problem to be solved or opportunity 
Date: 



Owner(s): 
Sponsor:

Problem Statement


describe the problem, the gap, and the effect. For example, we are trying to do X, but it is gaying Y minutes and it should take Z minutes according to industry benchmarks. Therefore the customers are unsatisfied and filing several complaints each week.



Current Method (Current Conditions)






Suggestion/ New Methods 


suggest potential new ways of doing the process. Remember that if the solution is not known, then you should use the Problem Solving A3 tool instead.



Expectations/
Indicators /
Next Steps 


this is the agreed to expectations or next steps.


describe the current state and the issues.  Optional: benchmark/lit review)





Remember this is an individual or team-level document. More comple problems should use a different tool.
